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Chair’s Forward 

 

I would like to start the introduction of the 2020-21 Overview and Scrutiny 
Annual Report by emphasising the difficulty that we have faced over the last year 
due to the ongoing Covid-19 pandemic. As we had encountered last year, the 
pandemic changed every aspect of our lives and the way Copeland Borough 
Council needed to operate. The support that I, personally, have received from the 
Overview and Scrutiny Committee (particularly from my Deputy Chair Cllr Fee 
Wilson) has been immense. I would also like to extend those thanks to our 
directly elected Mayor, all the councillors and every council employee whose 
dedication and commitment is unquestionable and their flexibility and 
adaptability to change is a shining beacon in our community. 
 
I would also like to recognise the support from our Scrutiny Officers over the last 
twelve months, both James Young and our current officer Rose Blaney. The 
organisational skills and drive that we have had from Rose has been pivotal in 
keeping us on the straight and narrow. Rose only took over the role of OSC officer 
at very short notice after Christmas. The way that she has adapted and the skills 
that she has brought to the role is testament to her commitment for a very 
difficult role. 
 
We held nine virtual Overview and Scrutiny Committee (OSC) meetings from 
March 2020 until April 2021. OSC had an 
average attendance of 85%, which is 
above the overall average attendance for 
member meetings for that period 
(84.3%). 
 
We know that the pandemic and 
subsequent lockdowns highlighted the 
need to work together for the 
community that we represent, regardless 
of party politics. OSC will continue to be 
crucial in ensuring that Copeland’s 
recovery from the pandemic is robust 
and will continue to ensure transparency 
and accountability in the decision making 
process. This will ensure that Copeland 
and its communities come back better 
and stronger from this crisis.  
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1.0 Introduction 

1.1 Welcome to the 2020-21 Annual Report on the overview and scrutiny 
function of Copeland Borough Council (CBC). This report will detail the 
work of the Overview and Scrutiny Committee (OSC). 

 
1.2 Scrutiny is one of the main checks and balances to the power of the 

Executive. The key roles of the Overview and Scrutiny Committee are: 
 

 Ensuring the Executive is accountable; this enables more 
transparent and effective decision making. This includes the power 
to ‘call-in’ a decision made by the Executive that has not yet been 
implemented. 

 Reviewing and developing policies; the Committee supports the 
development of effective policies and initiatives through policy 
review and development. 

 Ensuring the continuous improvement of Council Services; receiving 
quarterly performance and finance reports to ensure that the 
Council is performing to the best of its abilities for its residents. 

 
1.3 In 2020-21, the members of the Copeland Borough Council Overview and 

Scrutiny Committee, agreed at the Annual General Meeting, were: 
 

 Cllr John Kane   (Chair) 

 Cllr Felicity Wilson   (Deputy Chair) 

 Cllr Charles Maudling 

 Cllr Gemma Dinsdale 

 Cllr Linda Jones-Bulman 

 Cllr Eileen Weir 

 Cllr Andy Pratt 

 Cllr Jeffrey Hailes 

 Cllr Sam Meteer 

 Cllr Jeanette Forster 

 Cllr Sam Pollen 
 
1.4 In July 2020, Cllr Andy Pratt was unable to continue as a member of OSC, 

following his appointment to the Mayor’s Executive.  
 

1.5 Cllr James Date joined OSC from July 2020 
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2.0 2020-2021 Highlights 
 

2.1 Local Government Reform 
 
2.1.1 The Overview and Scrutiny Committee were asked by the Executive to 

review and comment on their Local Government Reform (LGR) bid 
proposal with Allerdale Borough Council. 

 
2.1.2 There were three special OSC meetings looking at LGR. There were two in 

November 2020 and one in March 2021. 
 
2.1.3 The two special OSC meetings in November 2020 focused on exploring and 

understanding the bid proposal being submitted by Copeland’s Executive.  
 
2.1.4 The special OSC in March 2021 focused on working with the Elected Mayor 

and the Chief Executive to go through the four proposals submitted from 
the six districts in Cumbria and Cumbria County Council (CCC), with the 
member feedback to be collated as part of the Executive’s consultation 
response. 

 
2.1.5 The Committee felt that the process was being rushed and that they were 

not being as included in the decision making process as they should have 
been considering how important of a decision such as LGR is. 

 
2.1.6 The Chief Executive confirmed that it was an Executive decision and 

officers and the Executive had done as much as they could to involve 
members in the process within the timeframe given by the Government. 

 
2.1.7 Despite their feelings on the process, the Committee were engaged in the 

discussions and provided some welcome and insightful feedback for the 
LGR process  

 
2.1.8 Outcome 

As a result of the debate by the Committee, the outcomes from the LGR 
discussions and debates were: 

o Further understanding was gained as to the East/West bid proposed 
by the Executive in conjuncture with Allerdale Borough Council. 

o Further understanding was gained as to the other three bid 
proposals submitted by Carlisle and Eden, South Lakes and Barrow 
and Cumbria County Council which were for a North/South two 
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unitary authority, a Bay authority and a one unitary authority 
respectively.  

o Councillors personal preferences and opinions on each bid were 
included in a report to the Executive for them to consider when 
putting forward their consultation response. 

o The Committee expressed their desire to be involved in the rest of 
the LGR process where possible and urged the Executive to include 
them. 
 

2.2 Housing Needs Survey 
 
2.2.1 The Overview and Scrutiny Committee were given a presentation on the 

results from the Housing Needs Survey on 10th September 2020.  
 
2.2.2 The Committee asked the Strategic Housing & Social Inclusion Manager  

and Housing Strategy & Inclusion Officer multiple questions focusing on 
the issue of empty homes, Disabled Facility Grants (DFGs) and the number 
of responses received for the survey. 

 
2.2.3 The interest in looking at empty homes resulted in Strategic Housing & 

Social Inclusion Manager speaking to the relevant Portfolio Holder about 
arranging a way for OSC to work together in partnership on the issue. 

 
2.2.4 The Housing Task & Finish Group was created as a result of this decision. 
 
2.2.5 Outcome 
 The Committee agreed: 

o To create a Task & Finish Group that would look into the empty 
homes issue 

o To continue to invite the Housing Team to provide updates on all 
housing issues. 

 
 

2.3 Social Prescribing 

 
2.3.1 The Social Prescribing update was presented to the Committee in 

December 2020. 
 
2.3.2 The Strategic Housing and Social Inclusion Manager and one of Copeland’s 

Social Prescribing Officers and the Community Resilience & Social Inclusion 
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Team Leader gave a presentation on Social Prescribing in Copeland. The 
presentation covered; the background of Social Prescribing, the benefits, 
how it works in Copeland, project updates, project outcomes so far, 
examples of outcomes and contact details for the Social Prescribing team. 

 
2.3.3 The Community Resilience & Social Inclusion Team Leader noted that the 

aim for Social Prescribing was to work together, with multiple partners and 
the wider community, to find a social solution for all of the community. 
The Social Prescribing Officer also commented that there was a 
collaboration between the North and South of Copeland, all working 
together for the betterment of the entire Borough. 

 
2.3.4 The Committee thanked not only those officers in attendance, but all those 

who worked on Social Prescribing, especially as Social Prescribing is not a 
statutory service and the officers had gone over and above in creating the 
links and possible opportunities for Copeland. 

 
2.3.5 Outcome 
 The Committee agreed: 

o The Scrutiny Officer would help the Committee remain up to date on 
the progress of Social Prescribing 

o To aim to have an annual update on Social Prescribing 
o To support the Social Prescribers in their hard work 

 
 

2.4 Town Centre Funding  
 
2.4.1 The Chief Executive joined the Overview and Scrutiny Committee in 

December 2020 to discuss the funding that was being made available to 
the main towns of Copeland. 

 
2.4.2 The Committee were informed about the Whitehaven Future High Street 

Fund and the Cleator Moor and Millom Towns Deals. 
 
2.4.3 The Committee were also given an update by the Area Manager for 

Copeland from Cumbria County Council that in the New Year, Egremont 
Town Council would be contacted regarding the Borderlands Projects 
development. 
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2.4.4 Outcome 
 The Overview and Scrutiny Committee thanked the Chief Executive and the 

Area Manager for their updates and welcomed further updates as those 
funding projects developed. 

 
 

3.0 Task & Finish Groups 
 
3.0.1 Due to the Covid-19 pandemic, the Scrutiny Officer being redeployed and 

the then Scrutiny Officer leaving the organisation, Task & Finish Groups 
originally scheduled to start in 2020 were postponed until 2021. 

 
3.0.2 The Task & Finish Groups scheduled to start in 2021 were agreed at an 

informal OSC meeting in February 2021.  
 

3.1 Recycling  
 
3.1.1 The Recycling Task & Finish Groups was initially requested as a review 

following the implementation of the previous Recycling Task and Finish 
Group’s results in 2017. 

 
3.1.2 Due to the Covid-19 pandemic, not only was this Task & Finish Group 

postponed, but the need for the review had also changed. 
 
3.1.3 The Committee became aware through multiple means (their own 

personal experience, residents’ complaints and Quarterly Council 
Performance Plan reports) that the current Recycling service, while 
meeting its set targets, was not meeting expectations. 

 
3.1.4 The Recycling Task & Finish Group was set up to establish the reasons for 

this, what the groups could do to help and what they could look to 
recommend to the Executive for them to implement to help the service 
and the crews in the long term, as well as the short term. 

 
3.1.5 Eight councillors initially put their name down to be a part of the Recycling 

Task & Finish Group. However, due to personal time constraints, one 
member dropped out before the first meeting took place. Also, due to non-
attendance, another member has not been included in the confirmed 
membership. Membership was confirmed at the first meeting: 
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 Councillor Jackie Bowman 

 Councillor James Date 

 Councillor Jeanette Forster 

 Councillor Ged McGrath 

 Councillor Sam Pollen 

 Councillor Russell Studholme 
 
3.1.6 Councillor Jeanette Forster was chosen as the Chair of the Recycling Task & 

Finish Group. 
 
3.1.7 There have been four meetings of the Recycling Task & Finish Group (at the 

time of writing this report). With one meeting including the Portfolio 
Holder (Steven Morgan) and the Community Services Manager (Shirley 
Proctor-Dow). 

 
3.1.8 The next scheduled meeting will be to look at creating a draft report due to 

go to OSC in July 2021 which will highlight the Recycling Task & Finish 
Group’s recommendations to the Executive, which OSC will need to 
approve. 

 
3.2 Health & Wellbeing Task & Finish Groups 
 
3.2.1 A Health & Wellbeing Task & Finish Group was requested at an OSC 

meeting by Councillor Felicity Wilson to look at Health & Wellbeing 
provisions in Copeland.  

 
3.2.2 However, it was decided that the best practice would be to split the 

Borough into North and South. This would enable the two groups to focus 
in more detail on the provisions available. This was also beneficial, as there 
are two separate health care providers available for the North and South of 
the Borough; West Cumberland Hospital and Morecambe Bay Trust. 

 

3. 3 Health & Wellbeing North Copeland 
 
3.3.1 There have been two meetings of the Task & Finish Group (at the time of 

writing this report). 
 
3.3.2 It was decided during the scoping meeting that this Task & Finish Group 

will take place over a 12 month period. 
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3.3.3 Membership was confirmed at the first meeting: 
 

 Councillor Gwynneth Everett 

 Councillor Jeanette Forster 

 Councillor Linda Jones-Bulman 

 Councillor John Kane 
 
3.3.4 Councillor John Kane was confirmed as the Chair of the Health & Wellbeing 

North Copeland Task & Finish Group. His appointment of Chair of the 
group had been initially proposed during an OSC meeting. 

 
3.3.5 The next steps for the Health & Wellbeing North Copeland Task & Finish 

Group is to meet and confirm the list of interviewees and establish the best 
way to move forward. 

 
3.4 Health & Wellbeing South Copeland 
 
3.4.1 There have been two meetings of the Task & Finish Group (at the time of 

writing this report). 
 
3.4.2 It was deciding during the scoping meeting that this Task & Finish Group 

will take place over a 12 month period. 
 
3.4.3 Membership was confirmed at the first meeting: 
 

 Councillor James Date 

 Councillor Peter Tyson 

 Councillor Doug Wilson  

 Councillor Felicity Wilson  
 
3.4.4 Councillor Felicity Wilson was confirmed as the Chair of the Health & 

Wellbeing South Copeland Task & Finish Group. Her appointment of Chair 
of the group had been initially proposed during an OSC meeting. 

 
3.4.5 The next steps for the Health & Wellbeing South Copeland Task & Finish 

Group is to meet and confirm the list of interviewees and establish the best 
way to move forward. 
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3.5 Future Task & Finish Groups 
 
3.5.1 There are three more Task & Finish Groups that are scheduled to take 

place later this year and one Working Group. 
 

 Housing 

 Social Media Policy Review 

 Effective Digital Engagement for Overview and Scrutiny 

 Budget Monitoring Working Group 
 
3.5.2 The Housing Task & Finish Group was initially scheduled to take place at 

the same time as the Recycling and two Health & Wellbeing Task & Finish 
Groups. However, following a discussion with the Strategic Housing & 
Social Inclusion Manager who informed the Scrutiny Officer that due to the 
Covid-19 pandemic, the Housing Team did not have the capacity to work 
with the group, the Task & Finish Group agreed to delay the project until 
2021/22 Quarter 3. 

 
3.5.3 The Housing Task & Finish Group had their first meeting in March 2021 and 

chose Councillor Mike Hawkins as their Chair. 
 
3.5.4 While the main Housing Task & Finish Group has been delayed there is a 

current project ongoing with the housing team to create a Housing 
Complaints Guidance for all councillors, which will be coming to OSC in July 
2021. 

 
3.5.5 The Social Media Policy Review Task & Finish Group was requested, as the 

policy had not been reviewed since its implementation in 2017. A review 
was also requested as the attitudes to social media has changed since 
2017, and OSC believed that the policy should reflect that change in 
attitude. 

 
3.5.6 The Effective Digital Engagement for Overview and Scrutiny Task & Finish 

Group was requested as part of a 2019 Audit Recommendation. Due to the 
Covid-19 Pandemic, the recommendation deadline was given a 12month 
extension.  

 
3.5.7 The Effective Digital Engagement Task & Finish Group will look to establish 

better engagement with the public, specifically through digital means, such 
as a Scrutiny specific website page. 
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3.5.8 The Budget Monitoring Working Group was requested to enable, not just 

members of Overview and Scrutiny Committee but also other councillors, 
the chance to further scrutinise and understand the Budget, as well as look 
into better training for members to enable them to scrutinise and 
understand the Budget effectively. The Working Group will meet on a 
biannual basis and provide a report from each meeting to OSC to update 
them on their findings. 

 
3.5.9 Task & Finish Groups can be requested throughout the year and can be put 

on the Task & Finish Group Future Work Programme. 
 
 

4.0 Conclusion  
 
4.1 The primary purpose of the Overview and Scrutiny Committee is to hold 

the Executive to account and act as a critical friend and the committee has 
fulfilled this role throughout the past year. The Committee has had a 
positive impact on the community its serves and is excited for the future. 

 
4.2 Overview and scrutiny will continue to be critical during the recovery from 

the Covid-19 pandemic.  
 
4.3 The Council and its partners will be engaged in a significant amount of 

activity relating to the operational emergency response; scrutiny cannot 
second guess this response or seek to “oversee” it – partners will be 
moving fast and acting accordingly. However, scrutiny can consider how 
well partners are working together, overseeing the systems that contribute 
to smooth, and effective decision-making.  

 
4.4 The committee can maintain oversight on matters relating to council 

finances and act as a conduit for community experiences. To this end, the 
committee shall be hoping to engage with a wide array of the public and 
incorporate their questions and concerns into their work programme. 
Especially though the work undertaken by the Effective Digital Engagement 
Task & Finish Group. 
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4.5 Covid-19 has brought about much change but this committee feel that, by 

working together with the Executive, Copeland can emerge from this crisis 
stronger and closer than before. 

 
4.6 With LGR coming into play, this committee feel that with continued 

involvement, whatever the proposal chosen for the Borough, they can 
work with the relevant authority to get the best for the Copeland 
community. 

 
 

5.0 Next Steps 
 
5.1 OSC are looking to improve themselves, their performance and their 

engagement. This will be done through numerous steps including: 
 

 Mandatory Training 

 Reaffirming the responsibilities for not only members of OSC but OSC as a 
whole 

 General public engagement 

 Working effectively with the Executive 

 Better engagement with councillors not on OSC 
 
5.2 This committee are also looking to improve relations throughout Copeland. 

A suggestion for this has been to organise a “Tour of Copeland”. The aim of 
this will be to take councillors around the Borough to allow all councillors 
an opportunity to explore the Borough that they are representing and not 
just the areas that they were elected to represent. This would also serve as 
a chance for councillors to interact regardless of party politics. 

 
5.3 The Committee will continue to review the Task & Finish Groups that are 

proposed by members, officers and members of the public. 
 
5.4 The Committee are looking forward to helping Copeland transition into a 

new normal following the Covid-19 pandemic, especially with the latest 
lockdown being lifted, and moving forwards with LGR. 
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 Scrutiny Contact Details  
 

 Rose Blaney 

 Democratic Services Officer (Scrutiny) 
 07385 362773 
 Scrutiny@Copeland.gov.uk 

mailto:Scrutiny@Copeland.gov.uk

